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2016 has passed with the thought of peace and security. The war is still not over, but it has 
transitioned into more restrained phase and the need to overcome the humanitarian crisis 
has resurfaced.

And although there was often a feeling that gender equality was not relevant, however, in a 
professional environment, everyone understood that gender dimensions were in everything 
and it should always be taken into consideration.

It is obvious that there has been a clear shift in the activities of the Ukrainian Women’s 
Fund in 2016, focusing on the issues of the society (internally displaced persons (IDPs), de-
centralization reform, community strengthening). After all, by assisting internally displaced 
persons, we have also seen that the challenges encountered by women and men were 
different and required different approaches. Similarly, in terms of decentralization reform 
and community building capacity, women’s voices are generally not taken into account and 
women are few among the decision-makers.

Of course, we continue to adhere to the position that the more advanced is the women’s 
movement in the country, the easier it tackles the challenges faced by women in the com-
munities, or even avoiding the emergence of these issues. That is why we have traditionally 
directed a considerable amount of resources to support women’s CSOs in the regions of 
Ukraine, so they could solve the problems of the community.

Our grant program implemented over 70 projects and more than 3000 women participat-
ed in the trainings. All this brought real changes into the lives of women, as well as the 
strengthening of the organizational capacity of those organizations that became our grante-
es and partners.

INTRODUCTION
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Strategic component 1
PROMOTING WOMEN’S PARTICIPATION IN PEACE 
BUILDING, POLITICAL TRANSITION AND OTHER 
CRITICAL DECISION-MAKING PROCESSES AND 
INSTITUTIONS

The issue of girls and women’s leadership is a priority for our 
Foundation because there are numerous studies that show 
that even competent women do not dare to claim “high” posi-
tions because they are not confident in their knowledge and 
abilities. In order to promote the development of women’s 
leadership, we implemented the Academy of Women’s 
Leadership.

Participants of the first phase that was held last year have 
gathered for a strategic session, which resulted in the cre-
ation of an informal network of the Academy’s members titled 
the “All-Ukrainian Women’s Initiative” Association.

Also, in 2016, the second phase of the Academy was conduc-
ted - out of 300 applicants 30 participants were selected who 
completed the two training sessions and subsequently joined 
the network created at the beginning of the year. Among the 
participants are entrepreneurs, politicians and public figures.

ACTIVITY
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Realizing that the foundation for women’s leadership needs to 
be laid in the beginning, we continue the program promo ting 
leadership among girls titled “First Step to Success.”. In 
2016, the Program has already been held for the 11th time. 
This year the training was designed exclusively by the gradu-
ates of the previous years, who the UWF actively engages in 
the development of the “First Step to Success”. Traditionally, 
30 girls participated, some of them are internally displaced 
persons.

During the training, girls gained leadership skills, learned 
about the gender theory, understood how to use modern 
techniques in public activities. It is important to note that the 
girls’ projects were aimed at addressing the actual challen ges 
of their communities, in particular, the integration of IDPs into 
the community in which they were relocated. It emphasi zes 
that girls understand the problems of society perfectly and 
are actively seeking ways to solve them.

The girls need to put it into practice what they learned and 
start changing the world. The grants program is an integral 
part of the overall program; therefore, the best ideas receive 
support in the form of micro-grants. Thus, it was important for 
us to see girls striving to work on a wide range of issues rang-
ing from the continuation of ideas promoting girl’s leadership 
to tackling challenges of women living in the ATO area.
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In 2016, not only girl leaders took on the rights of women in 
the East. We have also joined efforts to tackle the issues of 
female service members, first of all, those who are fighting in 
the Ukrainian armed forces in the Donbass area. It’s about our 
first experience in advocacy - a project titled “The Invisible 
Battalion”. In 2015, the idea of the activist Maria Berlinska 
was supported to hold a study on the status of women in the 
armed forces, and in 2016, this study turned into a broad ad-
vocacy campaign for change that in addition to various CSOs 
was supported by the UN Women, the “Equal Opportunities” 
Caucus in Parliament and other organizations and agencies.

The campaign resulted in the adoption of the decree of the 
Ministry of Defense of Ukraine #292 dated June 3, 2014, ac-
cording to which the positions of private, sergeant and se-
nior officers can be assumed by women. The total number 
of positions added is 63. Thus, at the end of 2016, the total 
number of regular positions of private, sergeant and senior 
officers available for appointment of women under contract 
was expanded to 290.

Picture from the Photoexhibition “Women, Peace and Security in Ukraine”. 
Photo: UN Women / Iryna Tsvila
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Our cooperation with the UN Women was not limited to “The 
Invisible Battalion” project and our next steps in advocacy 
were already linked to the decentralization reform and the 
place of women in it. The country is changing, the reforms are 
gradually being developed and one of the largest decentra-
lization reform has all the prospects for changing the position 
of women for the better if the moment is not lost.

The component of “Community Mobilization for Em-
powerment in Luhansk and Donetsk Oblasts” has 
been implemented by the UN Women jointly with our Fund 
in 20 communities of the aforementioned areas in the terri-
tories controlled by the Government of Ukraine. The list of 
communities involved in the implementation of the project 
includes: Bakhmut, Velyka Novosilka, Vuhledar, Druzhkivka, 
Kramatorsk, Lyman, Mariupol, Mykolaivka, Slovyansk, Cher-
kaske communities of the Donetsk oblast, as well as Bilo-
vodsk, Bilokurakyne, Krasnorichenske, Kreminna, Markivka, 
Novoaidar, Novopskov, Popasna, Troitske, and Chmyrivka 
territorial communities of the Luhansk oblast.

The goal of the component is to mobilize women in the com-
munities, so their interests are taken into account in the pro-
cess of the decentralization reform and community operation.

Activities have begun to form self-help groups in the com-
munities. It is planned that self-help groups will initiate an 
assessment of the needs of their communities next year to 
further advocate their interests at the local level.
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Strategic component 2
PROTECTING WOMEN AND GIRLS FROM VIOLENCE 
AND ABUSE

In 2016, we announced grants competition for women’s CSOs 
in the area of “Combating violence against women in conflict 
situations in Ukraine”, which included support for projects 
aimed at countering violence in the families of ATO partici-
pants (data collection and analysis of the situation involving 
violence against women in the families of the ATO service-
men; the establishment of rehabilitation programs for families 
of ATO participants in order to prevent violence against wom-
en; to develop and conduct information campaigns to draw at-
tention to the problem of violence against women in the family 
of ATO participants).

We have supported 4 projects with the total of UAH 255,300.

EXCERPTS OF PROJECT SAMPLES:

CSO “Human Rights Information Center” project “The War 
with No Relief: A Campaign Against Violence Against 
the Wives of ATO Participants” seeks to raise the issue 
of violence against women in the national media, in particular 
in women’s publications, or in the media, whose audience is 
mostly women. The magazine L’Officiel Ukraine hosted a de-
tailed article with stories of women who silenced the violence 
committed against them. Also, the magazine provided the in-
formation where to apply for help.

The War with No Relief: A 
Campaign Against Violence 
Against the Wives of ATO 
Participants

Picture from the Photoexhibition “The War with No Relief”. Photo: Prostir.UA 
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As a result of the project “Prevention and Counteraction 
to Domestic Violence in the Families of ATO Partic-
ipants”, a rehabilitation center for families of ATO partici-
pants was set up in Poltava oblast. In the future, the Center 
will continue to operate on a regular basis and will provide 
psychological, emotional, informational, and health assis-
tance to the families of ATO participants and will promote the 
harmonization of relationships. 

Thanks to the project “Public Campaign Countering Vi-
olence Against Women in Luhansk Oblast”, an oblast 
rehabilitation program for families of ATO participants was 
developed to prevent violence against women. We hope that 
this will create the basis for overcoming these issues and ef-
fective rehabilitation of ATO participants in Luhansk oblast. 

Under the project “Equilibrium Centers”, the “Women’s 
Power of Ukraine” organization assists women who suffered 
from domestic violence. Activists have succeeded in impro-
ving the psychological condition of women, explaining what 
kind of help they can receive from psychologists. The project 
was implemented in Volyn oblast, but since the executing or-
ganization is all-Ukrainian, the activities will be extended to 
other areas as well. Also, based on already approved meth-
ods, programs will be designed, and activities will be imple-
mented within the framework of family therapy.

Strategic component 3
ENGAGING WOMEN IN CRISIS AND CONFLICT 
PREVENTION AND INVESTING IN WOMEN’S AND 
GIRLS` ECONOMIC EMPOWERMENT TO PROMOTE 
A STRONG, STABLE SOCIETY

In 2016, we have reached a new dimension in strengthen-
ing the economic empowerment of women – launched a 
two-year initiative “Economic Opportunities for People 
Affected by Conflict in Ukraine”.

The project aims to help people affected by combat opera-
tions in the East to find decent employment or acquire new 
skills in order to support their families, to set up or transfer 
small businesses to peaceful territories. We envision that the 
beneficiaries will be mostly women as according to the study 
it is them who tackle all adaptation related issues, especially 
if men avoid official registration due to the threat of military 
mobilization.

One of the objectives of the project is to strengthen the ca-
pacity of civil society organizations to support people whose 

Prevention and 
Counteraction to 
Domestic Violence in 
the Families of ATO 
Participants

Public Campaign 
Countering Violence 
Against Women in Luhansk 
Oblast

Equilibrium Centers
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lives have changed as a result of the conflict. The project 
partners were women’s civil society organizations from six 
oblasts: Vinnytsya, Dnipropetrovsk, Zaporizhya, Zhytomyr, 
Kharkiv, and Kherson.

The National Partner of the Ukrainian Women’s Fund for pro-
ject Implementation is a privately held company “Business 
Arena”, which will provide consulting support to small and 
medium-sized enterprises that will become participants in the 
project.

It is anticipated that within the two years, a series of grant 
competitions will be held for existing enterprises to expand 
business and create jobs for those affected by the conflict 
and the first one was announced in 2016.

The next year will begin with training for trainers who will im-
plement the training program “Business Skills Development 
for Those Who Want to Start a Business” - this is the second 
component that will work directly with the internally displaced 
persons. After having received the business knowledge they 
will also be able to take part in the grant competition in sup-
port of creating their own business.
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HOUSING COOPERATIVE, ENERGY EFFICIENCY 
AND OTHER ASPECTS PERTAINING TO THE 
MANAGEMENT OF MULTI-APARTMENT BUILDINGS: 
EXPRESSING COMPLICATED THINGS IN SIMPLE 
WORDS

The project was designed to provide women with responsible 
housing management skills, including energy efficiency and 
other resources as well as with additional knowledge of sol-
ving common property management issues, making active 
decisions and creating housing cooperative as an effective 
tool for solving respective problems through the training of 
trainers’ network of women’s non-governmental organizations 
and conducting educational activities and counseling.

The project was implemented in 13 oblasts of Ukraine: 
Vinnytsia, Volyn, Dnipropetrovsk, Zhytomyr, Zaporizhzhia, 
Kyiv, Lviv, Odesa, Rivne, Sumy, Kherson, Cherkasy, and 
Chernivtsi.

Strategic component 4
ENSURING SAFE AND EQUAL ACCESS TO RECOVERY AND ADAPTATION 
ASSISTANCE FOR INTERNALLY DISPLACED PERSONS

Unfortunately, the issues of internally displaced persons remain numerous and unresolved, 
requiring considerable attention from the civil society and donor support. Therefore, in 2016, 
we continued to actively study and tackle various challenges encountered by this category 
of women. 

The pilot project “Working with IDPs in Three Cities: Prospects for Social 
Reconciliation” was implemented during 2016 in Vinnytsya, Kyiv and Luhansk oblasts.
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The project participants took part in seminars, during which 
they have assessed their needs, developed various skills, in-
cluding the communication skills, strategic planning, commu-
nity mobilization, gender analysis. As a result, the participants 
prepared project proposals for participation in the micro-grant 
competition, which was announced by the UWF. At the end, 
12 projects were supported that aimed at finding opportuni-
ties for reconciliation and improved perception of IDPs in the 
host communities.

The project “7 Women’s Stories” was, in fact, an artistic event in a format of the stage 
performance where stories of women IDPs were presented. The performance turned 
out to be such an impressive format for understanding the tragedy of the situation 
in which the IDPs happened to be that the local authorities in one of the districts of 
Vinnytsya oblast allocated funding for the city’s IDPs program. The participants of 
the project expressed the hope that over time the respective performance may take 
place at the national level.

Project participants stated that one of the main achievements of the project was the acqui-
sition of new knowledge and skills necessary to address challenges encountered by IDPs. It 
was also important for them to work out a certain framework of acquaintances to overcome 
depression and to receive psychological assistance. 

“Many people just complain, but it’s clear that you need to take responsibility into your own 
hands. You can walk, so get up and solve problems, just do it” (woman 30-35, Luhansk).

Strategic component 5
PROMOTING DIALOGUE AND UNDERSTANDING 
BETWEEN ACTIVISTS AND WOMEN’S 
ORGANIZATIONS FROM DIFFERENT OBLASTS OF 
UKRAINE

In addition to the economic problems,  adaptation related is-
sues in a new place, integration into the community to which 
they moved and the search for not only employment but also 
for ways of self-fulfillment became critical for internally dis-
placed Ukrainian women.

To support women in this situation, we launched an initiative 
titled “Internally Displaced Persons and Communi-
ties: Building Tolerance Through Dialogue”. This pro-
ject was implemented in 4 oblasts of Ukraine that received 
the largest number of IDPs, namely Kharkiv, Kherson, Dni-
propetrovsk and Vinnytsya oblasts.

Among the objectives of the project was to support the inte-
gration of women in the host community and host communi-
ties to improve the level of tolerance and support to the IDPs, 
to create the conditions for the successful integration of IDPs 
and to improve communication.
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We were also convinced that helping women IDPs and wo-
men of host communities to establish the dialogue would help 
not only integrate the new members into the community but 
also increase the activity of both categories and promote the 
social position of women.

Therefore, over two dozen initiatives aimed at the social 
adap tation of women IDPs were launched. Extremely diffe-
rent initiatives were presented among the supported projects 
ranging from artistic groups to joint activities for improvement, 
from interactive clubs to provision of professional psycholo-
gical assistance.

Women IDPs and women of host communities have actually 
started the dialogue, reached mutual understanding and be-
gun working together to develop and improve communities, 
tackling social issues. Moreover, activism related experience 
has become very instrumental to many as it not only allowed 
to find its new vocation but also prompted towards the cre-
ation of the civic organizations.

In addition to the local organizations involved in the project, 
new non-governmental organizations were registered in No-
vomoskovsk (Dnipropetrovsk oblast), Vinnytsya and Kher-
son. The more experienced women’s organizations in the 
communities were willing to share their experience and invest 
their time and knowledge in helping newly formed colleagues 
to become as confident as possible because they perceive 
them as partners that do not create competition and increase 
the movement in the interest of everyone.
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SOURCES USD

USAID 141,210

UN Women in Ukraine 123,240

Global Fund for Women 87,240

The Sigrid Rausing Trust  63,250

Charles Stewart Mott Foundation 40,350

Embassy of Netherlands in Ukraine 74,910

UN Trust Fund to End Violence Against Women 10,680

National Democratic Institute for International Affairs 12,880

filia.die frauenstiftung 18,040

UNFPA 7,440

Women’s Alliance for Knowledge Exchange 6,110

Center "Women's Perspectives" 21,530

Embassy of France in Ukraine 5,440

Hedda Production AB 550

Other 3,640

TOTAL 616,510

DONORS AND PARTNERS
UKRAINIAN WOMEN’S FUND
REVENUE FOR 2016 in USD
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UWF cost sharing in 2016, USD
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Salaries 31,940 28,050 32,350 8,950 10,610 108,900 530  109,430

Professional 
consultants/ 
special 
services

17,760 23,600 23,900 20,180 5,700 90,140 3,100 2,100 95,340

Publications/ 
printing/
website

25,050 590 9,860 470 390 36,360   36,360

Transportation/ 
business trips 250 350 300 400 860 2,150  820 2,970

Conferences/ 
meetings/
trainings

7,540 24,030 47,440 20,600 390 99,990   99,990

Grants 8,700 75,660 47,090 12,540 36,890 180,970   180,970

Equipment 8,920  10,020  18,940   18,940

Indirect 
expenses 1,760 2,190 5,890 2,880 630 13,350  13,350

TOTAL 101,920 150,470 176,850 66,020 55,560 550,800 3,630 2,920 557,350
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