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Ukrainian Women’s Fund is the only women’s fund in 
Ukraine that has been supporting women’s rights/feminist 
organizations, as well as the women’s rights movement and 
gender equality for twenty consecutive years. UWF supports 
women’s rights/feminist organizations by issuing grants, 
sharing information, providing training, and other resources.

UWF is a participant of international networks of women’s 
funds and human rights organizations, such as  and 

.
Prospera

Ariadne

The Fund was established in 2000 as a charitable organization. 
UWF’s activities are all entirely based on . In 
2020, Ukrainian Women’s Fund carried out its mission based on 
the 2018-2021  «Women’s rights movement as an 
effective tool of transformation».

feminist values

strategy
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https://www.prospera-inwf.org/
https://www.ariadne-network.eu/


2020 – a year of unprecedented challenges and decisions,

loses and discoveries

We knew that year would be an unusual one, but we had no idea to what 
extent. In early 2020, Ukrainian Women's Fund began planning its 20th 
anniversary. Isolated news about coronavirus and the pandemic were 
viewed as no more than a variation of the seasonal flu.

The spring locked us at our home offices. We realized there was an urgent 
need for launching «anti-virus» programs that would help vulnerable 
groups of women survive the corona crisis, expand their economic 
opportunities, and encourage women's leadership. UWF held 
competitions for rapid response grants. Grant decisions were made in 72 
hours. The year of turbulence has led to massive emotional burnout in the 
field of human rights – and the women's rights/feminist movement was 
no exception. In order to keep the teams together and continue the 
movement for feminist values, before 2021, UWF issued rapid reload 
grants for women's rights/feminist organizations for the first time.

We were helping NGOs switch to an online mode and continue working. 
For many, virtual platforms have become an impetus to forming 
partnerships; such platforms have improved access to authorities, local self-
government and beneficiaries: those who were previously separated from 
us by doors, entry passes or kilometers have found themselves in a joint 
information space. However, some target audiences were not available 
through smartphones and laptops: not everybody had high-speed Internet, 
gadgets and online communication skills. UWF jointly with partners were 
looking for best formats of interaction, in particular, by helping women 
community leaders become more active, which made it possible to 
establish contact with women in the most remote corners of geography 
and society.

In the summer, it became clear that restrictive measures would last long; 
women's social and economic issues were exacerbating, and with the 
end of the quarantine, those issues would not disappear, they would only 

deteriorate unless well-planned and forward-looking solutions were offered. 
Women's rights/feminist organizations that want to respond effectively to 
the challenges of the pandemic have proposed a systemic perspective. 
Ukrainian Women's Fund facilitated discussions and helped develop a 
Strategy of Women's Rights/Feminist Movement in response to COVID-19.

The strategy warns: one should not put all their efforts into humanitarian 
projects and neglect the equality policy and organizational capacity. To 
prevent further setbacks and keep influencing the systems that block 
women's development, UWF continued to provide leadership training and 
motivate women to participate in the 2020 local elections, carry out gender 
monitoring of the elections, and unite the efforts of gender experts to 
ensure that gender equality principles were taken into account in the 
reforms. We were developing our own organizational capacity: jointly with 
women's foundations from around the world, we worked on improving the 
financial stability of the organization by participating in training programs 
of Prospera network.

The year 2020 took away our mentor Marta Kolomayets: she is helping 
UWF’s plans from the next world now. But neither cataclysms nor losses 
could stop us from moving forward – towards implementing the dreams of 
a better and fairer world for women and girls. 

Olesia Bondar

UWF Director

Natalia Karbowska

UWF Director on Strategic Development
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Strategic component 1.


Organizational development, 
support for newly established 

organizations

training sessions, among them 6 10-module training 
programs on women’s economic empowerment103

46 initiative groups at the community level were 
established following UWF’s educational events

6 Women Leadership Academies consisting of two- and 
three-day modules

2085 women and men participants

98% women

32 women’s rights/feminist civil society organizations

UWF provides support to:

women’s rights/feminist organizations in Ukraine;

women activists and future politicians;

journalists and editors in the media.

young women leaders;

women entrepreneurs;

women in communities;
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In 2020, it was important for UWF to distribute the efforts in a 
proportional and forward-looking way by helping women’s rights/
feminist organizations respond to the urgent challenges of the 
pandemic that pose a threat to women's health, security and financial 
stability; keep the women's rights/feminist movement going; continue 
advocating for gender equality in education, politics, economy, 
professional fulfillment, approaching equal distribution of 
responsibilities in the family, community, society, as well as equal access 
to resources and decision-making.

For this purpose, UWF ogranized a training program that was teaching and 
encouraging women representatives of the women’s rights/feminist 
movement to take action. Some women participants of the training formed 
partnerships and started advocacy campaigns already during the course of 
the training or immediately after receiving their certificates. Taking part in 
the training helped the participants overcome social isolation, acquire and 
improve their digital skills, and made it possible for them to remain active 
in the new reality. All elements of the training programs, including the 
team building component, were promptly adapted to the online format.

Various UWF initiatives include the elements of strengthening the 
organizational capacity of women's rights/feminist organizations and the 
training component. Throughout 2020, the ongoing specialized training 
program  was focusing on political 
leadership and mobilization of women in the newly consolidated 
communities, given the local elections that were taking place in Ukraine. 
The training program developed the potential of women from all oblasts of 
Ukraine, motivated them to run in the local elections, take part in the 
decision-making processes at the community and regional levels and 
mobilize the members of their communities. Mentorship support during 
the elections allowed women candidates to feel more confident, provided 
advice and support during the most tense periods of the election race.

Women’s Leadership Academy (WLA)

One in four participants of 
 won in the local elections. Most of those 

who were not elected to the local government that time still see 
themselves in politics; they are working on community development and 
preparing for the next elections. 

the Women's Leadership Academy for 
women who planned to run

«Until now, we only explained what domestic violence is and 
how to identify it. Now, we are giving specific 
recommendations: what to tell the police, how to go back 
safely to one’s home when the abuser is there, how to receive 
alimony.» Find out more

Training sessions on preventing and 
countering gender-based violence 
encouraged Olha Zinchenko, a co-
founder of an Instagram project 
«Let’s talk?» to take a step further 
and move from her awareness-
raising efforts to consulting,
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In 2020, 155 women from Kherson, Mykolayiv, Ternopil, and Ivano-Frankivsk 
oblasts became graduates of 

 During the 5-day cycle, the participants 
learned about women's participation in decision-making, advocacy and 
methods of influencing the government, as well as the importance of 
community mobilization. Under the guidance of experienced trainers of the 
Academy, women learned to write projects in order to submit them later to 
the UWF microgrant competition.

the WLA for the women leaders of 
consolidated communities.

Participation in training boosts the development of 
, which becomes an impetus for the beginning of major changes in 

many communities. Thanks to a specially developed methodology, active 
residents are exploring who makes up their community, what the needs of 
different social categories are, in particular, those whose voices are rarely 
heard (people in difficult life circumstances, the elderly, people who 
survived violence and conflict, people with serious diseases and disabilities 
and those taking care of them). Self-help groups identify priority needs, 
offer solutions, and look for resources to implement them: they find grants, 
charity and sponsorship support, obtain funding from local budgets. SHGs 
establish cooperation with the authorities and local self-government and 
advocate for the inclusion of identified needs and solutions in local 
development strategies, action plans, programs and budgets. 

self-help groups 
(SHGs)

Thus, gender-sensitive solutions that make spaces and social services more 
accessible, make territories safer and community members more proactive, 
united, and open to the needs and suggestions of minorities and 
vulnerable groups, and make the actions of authorities and human rights 
defenders more coordinated are gradually being implemented.

Micro businesses and sectors of the economy involving predominantly 
women were hit especially hard by covid-19 and the quarantine restrictions. 
Therefore, in 2020, UWF organized 

 for women to help them start their own micro businesses, which will 
become a way for them to provide a stable income for themselves and their 
families. Farm businesses and green tourism facilities, cafes, craft candy 
stores, souvenirs, home textiles, and decor stores, various workshops and 
studios, children's leisure and development centers, and beauty salons 
were opened or reached a new level with UWF’s training, mentoring and 
grant support.

intensive courses on basic business 
skills

Olena Shcherbyna was elected as 
the Head of Prybuzka consolidated 
community in Mykolaiv oblast 
thanks to her worn sneakers. 
Inspired by the success story of the 
youngest American 
congresswoman, she went door to 
door in all 13 villages of her 
community.  Find out more7
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In 2020, 188 stakeholders of 
 gained a deeper understanding of the principles of UN 

Security Council Resolution 1325, in particular, how observing the principles 
contributes to the protection of women's rights, and enhanced their 
knowledge of the opportunities and tools for localization of the new NAP 
for 2021-2025. UWF conducted training for women and men 
representatives of the public sector, law enforcement agencies, educational 
institutions, local authorities and self-government, which are part of 
Coalitions 1325 in Vinnytsia, Dnipropetrovsk, Zaporizhia, Luhansk, and 
Khmelnytskyi oblasts. The suggestions of members of the coalitions were 
largely taken into account by the local authorities. As a result, 1325 local 
action plans got closer to the needs of the target groups in a specific oblast.

the National Action Plan (NAP) 1325 «Women, 
Peace, Security»

Not all training programs can demonstrate quick results. Sometimes it 
takes years to implement and accumulate knowledge. But these very 
examples are able to change systems, worldviews, approaches to 
establishing, interpreting, and implementing laws. Ukrainian Women's 
Fund jointly with an international organization IREX Europe developed and 
implemented a training program, thanks to which in 2018, in Kyiv and 
Strasbourg, a group of Ukrainian human rights women activists studied 
European case law on domestic violence and received training on how to 
file domestic violence lawsuits with the European Court of Human Rights. 
In September 2020, Natalia Bukhta, a graduate of the program and a 
lawyer, announced her victory in the case of Iryna Levchuk v. Ukraine at the 
European Court of Human Rights. 

UWF held a briefing and provided media coverage of this precedent in 
international judicial practice. Thanks to the precedent, 

.

a unified approach 
of the judiciary and the stakeholders responding to domestic violence 
cases started to develop

Yuliia Trofymova from Pokrovsk city in Donetsk oblast is a founder

of a family center of animated and interactive entertainment and 
additional education «The planet of knowledge.» Thanks to her 
participation in UWF’s business training, Yulia quickly found her

break-even point and soon found resources to expand her business.  
Find out more

Thanks to the case of Iryna Levchuk, thousands of Ukrainian women 
who are going through domestic violence will be able to ask for help, 
protect their rights, and seek justice, while lawyers will confidently 
defend them.  Find out more
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projects of women’s rights/feminist organizations were 
implemented with financial support from UWF

for the amount of

118
16 654 000 UAH

MICROGRANTS AT THE LOCAL LEVEL

RAPID RESPONSE GRANTS

Thanks to 23 micro-projects supported by UWF in 2020, women from small 
communities in Kherson, Mykolayiv, Ternopil, and Ivano-Frankivsk oblasts 
gained an opportunity to hold discussions and build partnerships. Thanks 
to the projects of the WLA graduates, ordinary spaces, such as village clubs, 
libraries, gyms, schools, and administrative buildings, 

Shortly after the quarantine began, Ukrainian Women's Fund 
announced . Decisions on the 
first supported projects were made 72 hours after the application 
deadline. Self-organization and mutual help initiatives, legal 

a rapid response grant competition

gained new meanings and goals, when on 
their territories, the grantees opened hubs, 
gender education centers, clothing banks, 
children's corners, and a computer class. 

«Support and Assistance Center ‹BlagoROOM›» is a project of 
Velykokopanivska consolidated community of Kherson oblast. Within 
this project, two banks of second-hand items were established: in the 
village of Velyki Kopani – at the Center for Social Services, located on the 
premises of the village council, and in the village of Abrykosivka – on 
the premises of the starosta’s circuit. Previously, the community held 
one-time campaigns to collect clothes for the representatives of 
vulnerable categories. These campaigns took place in the open air, in 
the parks. Women felt embarrassed to dig through the piles of clothes; 
they did not risk taking clothing items without trying them on. 
Community residents sought to provide help systematically, though 
they did not want to limit their help only to providing clothes. For this 
purpose, it was necessary to establish permanent collection points that 
would include such items as shoes, home textiles, home appliances, 
and school supplies. Thanks to the UWF grant, two localities of a 
community equipped such collection points with closets, hangers, and 
fitting rooms. They conducted awareness-raising campaigns that 
sparked an interest in reused items not only among those who would 
like to get rid of extra clothes in their wardrobes or those who are in 
need of such items, they also piqued the interest of environmentally-
conscientious people. Two neighboring villages learned from the 
experience and opened such collection points as well. Find out more

Strategic component 2.


Cooperation, involvement, and joint decisions 
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  GRANTS FOR THEMATIC PARTNERS helped to take into 
account the interests of women with disabilities, Roma women, women of 
different sexual orientations and with different gender identities, women 
living with HIV, women with low income or discriminated women and helped 
integrate those women into the women's rights/feminist movement. In 
particular, women experiencing multiple discrimination were building 
partnerships, they assessed the problems and prospects of cooperation 
between women's rights organizations and women with disabilities, raised 
their awareness of women's rights and planned a joint advocacy campaign; 
they also expanded the leadership network and established cooperation of 
women living with HIV and women of different sexual orientations and with 
different gender identities with regional women's rights/feminist 
organizations; they increased the capacity and involvement of Roma women 
in the women's rights movement. Thematic partners organized an exchange 
of experience between women's rights/feminist organizations from different 

The three-month projects were not limited by short-term results, they 
brought lasting and systemic changes in the women's movement. Thus, 
the oblast hotline did not cease working after the project completion; 
thanks to the hotline, the database of social service providers in the oblast 
was structured and made available. Motivational meetings with women 
opinion leaders have grown into online courses and anti-panic media 
campaigns. Wives and mothers of the JFO (Joint Forces Operation) 
participants established a network of active mutual help groups; members 
of the network coordinate their efforts and seek benefits, rehabilitation 
and social services at the community level and at the level of oblast 
authorities. Assistance with sanitary items for people without a home has 
grown into a demand to establish a shelter. A comprehensive training and 
support program for women social workers, tested during the quarantine 
in two oblasts, is now ready to be scaled up across Ukraine. The skills of 
remote work, acquired during the quarantine, will help to carry out further 
training quickly and effectively in any epidemiological situation. Women 
entrepreneurs started to turn to civil society organizations for training and 
consultations not only when faced with an issue they need to overcome, 
but also to help them grow and develop. In turn, civil society organizations 
began to communicate and interact remotely: hold events, work on joint 
projects, and bring together teams.

and psychological support, as well as awareness-raising initiatives (related 
to health care, access to education), remote work and self-development 
initiatives, initiatives related to business reorganization in quarantine 
received the funding.

Ban on offline events and face-to-face meetings has led to the 
suspension of entire projects and programs for a number of human 
rights organizations. The majority of women trainers, activists, and 
human rights defenders needed  in 
particular, developing a methodology for learning in front of the screen, 
selecting best platforms and tools for remote work, learning about the 
opportunities those platforms and tools provide, mastering rules and 
ethics of online communication, and understanding how digitization of 
materials works.

help in adapting to the online mode,

summarized Tetyana Melnyk, a coordinator of the project 
«Strengthening communication potential of women’s rights 
organizations in Rivne and Luhansk oblasts.»  Find out more

«Previously, we didn’t give communication instruments much 
thought. COVID-19 made it clear that we wouldn’t survive without 
such tools»,
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The next round of rapid response grants was focused on 
, protecting their ability to work and earn an income in times of 

the pandemic and quarantine restrictions. Ideas that have been displaying a 
tangible effect over three months and can be applied to other communities 
and regions received funding from UWF. Such ideas include establishing 
micro-businesses and associations of women’s businesses, which promote 
more efficient sales; digitalization of business processes; organizing care for 
children of working women; collaborations and partnerships among women 
representatives of businesses, employment centers, human rights 
organizations; knowledge and skills that increase women's chances of 
getting a job.

women's economic 
development
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RAPID RELOAD GRANTS

Before the New Year, women's rights/feminist organizations, 
which coped with numerous new challenges caused by the 
pandemic, dealt with complex work formats and changing 
priorities, growing workloads and complicated tasks, needed a 
pause for quality transformation to enhance their resilience and 
restore their energy. Teams working for civil society organizations 
felt tired and displayed signs of burnout.

Seven participants of a team who are helping women, in 
particular, Roma women, counter domestic violence received 
the most original reload grant  – twerk lessons. It was the first 
grant for the young regional organization: before that they only 
did volunteer work. At first, not everyone liked the idea of this 
unusual training. Although women were feeling shy, they 
accepted the present and mastered the rhythmic dance in 
eight classes. During the rehearsals, many of them laughed and 
grew closer to each other, they loosened up and became more

open to each other and to new opportunities. 
It wasn’t long before they received a new 
grant: this year, the organization already has 
funding for psychological and legal support

of women in difficult circumstances.
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COMMUNITY DEVELOPMENT GRANTS

Thanks to the grant support, women who are experiencing multiple 
discrimination are given an opportunity to apply the methodology of 
community mobilization. In this way, they are becoming active participants 
of the recovery processes, taking an active part in strengthening the 
influence on policy-making and decision-making at the community level, 
including planning and forming a budget. In 2020, 40 projects of local civil 
society organizations of Donetsk, Luhansk, and Zaporizhia oblasts, 
established by self-help groups, were supported. The projects create 
opportunities for combating domestic and gender-based violence, multiple 
discrimination, in particular against women, the elderly, children, and 
people with disabilities; they give an opportunity to practice sports, do 
fitness, and learn the basics of self-defense; they promote socialization 
and integration of national minorities into communities, as well as 
localization of the National Action Plan «Women, Peace, Security,» and 
help ensure rights and opportunities of women in those fields and 
solutions that are relevant for a particular region and community.

regions related to the Women's March on the 8th of March. In Khmelnytskyi, 
the March took place for the first time, while in other cities, more people 
attended the event in comparison with the previous year.

For the first time in its 20-year history, Ukrainian Women's Fund has 
provided rapid reload grants to help civil society organizations keep their 
work coordinated and effective. Women's rights/feminist CSOs that won 
the grant competition received resources for rehabilitation courses, legal 
advice, psychotherapeutic support, retreats, group sports, practicing art. LONG-TERM SYSTEMATIC GRANTS FOR REGIONAL 

PARTNERS made it possible for women from different oblasts to be 
involved in defining the priorities of the movement’s development and take 
part in UWF’s training and grant programs.

https://uwf.org.ua/


The first   
had to be postponed and adapted to the hybrid format due to the 
quarantine restrictions. On 27 October 2020, around two hundred women 
representatives of the women's rights/feminist movement gathered offline 
and online to learn about and comment on the results of research on the 
needs and potential of women's rights/feminist organizations; learn about 
feminist values, achievements of the movement and attitudes to it in 
Canada, the UK, Sweden, and Norway directly from the ambassadors of 
these countries to Ukraine. The forum has become a platform for 
discussing ideas on how to enhance women's rights/feminist movement 
and plan next steps so that cooperation in the movement would be 
comfortable, safe, constructive, and effective.

 Forum of feminist organizational capacity

UWF contributed to the localization of the first and the development of the 
second  for 
2021-2025. In June 2020, six regional consultations involving  
representatives of local authorities, local non-governmental organizations, 
and women human rights defenders were held within the UWF project. 
The results of the consultations were submitted to the Ministry of Social 
Policy and taken into account in the development of the NAP. At the end of 
the year, UWF organized the final national conference involving regional 
1325 coalitions in Vinnytsia, Dnipropetrovsk, Luhansk, Zaporizhia, and 
Khmelnytskyi oblasts, government representatives, and other national and 
international stakeholders. The participants talked about the importance of 
NAP 1325 for women's participation in security building and post-conflict 
reconstruction, decision-making, peacekeeping and countering violence. 
Success stories, localization mechanisms in different countries and different 
regions of Ukraine, experience of cooperation between the government 
and civil society in the implementation of local action plans, and the future 
of localization were presented and discussed during the forum.  UWF has 
prepared and published ten video stories, ten webinars and a manual  to 

National Action Plan 1325 «Women, Peace, Security»

Ukrainian Women’s Fund commissioned the first in-depth study of anti-
gender movements in Ukraine 

 carried out by scholars and civic activists. In 
September 2020, presenting the results at a press conference, the experts 
offered sound explanations as to who is setting «traditional values» against 
women's rights, how they are doing it, and how it is affecting political and 
social processes. The research is based on the analysis of interviews with 
activists of the women's rights/feminist movement and their opponents 
from the academic circles, as well as information on gender from open 
Internet sources.

«Gender or anti-gender. Who is attacking 
democracy in Ukraine?»

share the tried and tested tools for qualitative change in communities that 
happened thanks to the localization of NAP 1325.

The document formed the basis for an SMM-campaign 
, held in November-December 2020 by 

women's rights/feminist organizations in Germany, Georgia, Armenia, and 
Ukraine. When building a communication strategy to counter anti-gender 
groups in Ukraine, analysts relied on the research materials.

#UnitedWomen: 
together for a woman’s free choice

Strategic component 3.


Communication, values, and expansion of the movement
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In 2020, around five and a half thousand people participated in a 
powerful and vivid feminist campaign under the slogan «Stop violence 
against women!». Thanks to the support of UWF, women from eight 
regions of Ukraine were able to join  
experience women’s solidarity, and demand from the Ukrainian 
government the ratification of the Council of Europe Convention on 
preventing and combating violence against women and domestic 
violence (the Istanbul Convention). 

the Women’s March in Kyiv,

Ukrainian Women’s Fund carried out  
. The monitoring involved 

analysis of the legislation, composition of the governing bodies and 
oblast branches of political parties, interviews with women candidates, 
elected women councilors and heads of consolidated communities, 
women and men representatives of political parties. This made it possible 
to assess the opportunities and obstacles faced by women in politics 
following the introduction of gender quotas in the formation of electoral 
lists. The gender monitoring results are scheduled for discussion at eight 
interregional roundtables; during the roundtables, recommendations for 
changes in the electoral legislation, policies and priorities of parties and 
civil society organizations in order to empower women to run and be 
elected will be developed.

gender monitoring of the local 
elections that took place on 25 October 2020

Ukrainian Women’s Fund helped unite the efforts of gender experts to 
develop . For the first 
time in Ukraine's recent history, the topic of equal rights between women 
and men was considered as a separate document and a separate 
«Dialogue on Reforms» in the framework of preparation for «Ukraine 
Reform Conference,» a key annual event where world experts assess the 
progress of reforms in Ukraine. This is bringing us closer to the day when 
all briefs on sectoral reforms will include a gender component, the way it 
is practiced in the world's leading democracies and economically 
developed countries.

a brief on «Gender Mainstreaming in Reforms»
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Budget 

INCOME EXPENSES

36 912 000 UAH

10 803 000

7 255 000

3 335 000

2 739 000

2 368 000

2 122 000

1 664 000

1 426 000

1 291 000

687 000

260 000

986 000

620 000

19 000

912 000

157 000

268

UN Women in Ukraine

DAI Global, LLC (USAID project)

Sigrid Rausing Trust

OAK Foundation

Global Communities (USAID project)

Charles Stewart Mott Foundation

The Government of Canada

European Union

National Democratic Institute, USA

Global Fund for Women

Filia. Die frauenstiftung

Women’s Funs «Kalala»

IREX Europe

USAID

Ministry of Foreign Affairs of Lithuania

Open Society Policy Center (OSPC)

Others

TOTAL 

10 803 000
Organizational development, support for 
newly established organizations25%

16 654 000Cooperation, involvement, joint decisions40%

2 991 000
Communication, values, and expansion of the 
movement 7%
Administration 11 354 00027%

63 000Other expenses* 1%

TOTAL 41 521 000 UAH

* transportation costs, project audit and independent evaluation 
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Ukrainian Women’s Fund is grateful to all donors and partners, thanks to their support, our strategy was implemented in 2020. Each contribution is 
important so that our efforts can achieve the goal – to improve the situation with women’s and girl’s rights in Ukraine and advance gender equality by 
supporting the women’s rights/feminist movement.
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Learn more about

Ukrainian Women's Foundation

@UkrainianWomensFund

@ukrwomenfund

www.uwf.org.ua

https://uwf.org.ua/
https://twitter.com/UKRWomenFund
https://www.facebook.com/UkrainianWomensFund
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