


THE IMPACT OF U.S. FUNDING CUTS ON WOMEN’S LEADERSHIP AND RIGHTS IN UKRAINE

This assessment is based on a survey of 45 women’s rights organisations (WROs) that 
previously received funding from U.S. government sources and seven in-depth interviews 
with WROs leaders and activists. The data was collected by the Ukrainian Women’s Fund 
(UWF) between 20 February and 3 March 2025. The methodology provides a solid and 
relevant assessment of the impact of U.S. funding cuts, capturing both quantitative insights 
on fi nancial and operational consequences and qualitative perspectives on long-term 
risks to women’s leadership, advocacy, and service provision. However, UWF recognizes 
that many other WROs not included in the sample, have also experienced fi nancial losses 
and disruptions. The actual scale of funding cuts affecting Ukraine’s women’s movement 
is likely signifi cantly larger, underscoring the need for continued monitoring and response 
efforts.
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HUNDREDS OF THOUSANDS LEFT 
WITHOUT SUPPORT AS WOMEN’S 
RIGHTS ORGANISATIONS LOOSE 
FUNDING

In 2024, U.S.-funded projects implemented by surveyed WROs directly benefi ted 920,445 
people. These projects were expected to support even more people in 2025. However, due 
to sudden U.S. funding cuts, organizations have already lost $3,846,371, with an additional 
$3,745,000 in expected losses.1

Almost every surveyed WRO—90.9%—anticipates that the amount of support they provide 
to benefi ciaries will decrease. 

This is not just about funding – it is about lives disrupted, services cut, and women and 
children left without essential support.

“Some projects had been running for 2-3 years, 
ensuring stable psychological and legal assistance. 
Cutting them is devastating, especially for women 
and children.”

Women in frontline areas, survivors of gender-based violence, and internally displaced 
persons are among those most affected. Many of these groups have nowhere else to turn, 
as government services remain overstretched.

“Women’s organizations work with the most 
vulnerable groups – women who have no access to 
services and cannot afford to pay. The government 
cannot fi ll this gap.”

1 While this report provides critical insights into the impact of U.S. funding cuts on the WROs in Ukraine, it is important to 
acknowledge that the total fi nancial losses documented here represent only a fraction of the overall funding cuts in this sector. 
Experts estimates suggest that the $7.59 million in confi rmed and expected funding losses captured in this assessment may 
account for approximately one-fi fth of the total amount of U.S. funding previously allocated to women’s rights initiatives in 
Ukraine. This estimate is based on the historical scale of U.S. funding for gender equality, democracy promotion, and civil society 
strengthening in Ukraine, which was signifi cantly higher before the cuts. Major funding streams – such as USAID gender programs, 
State Department-funded women’s leadership initiatives, and regional stabilization grants – had consistently supported dozens 
of organizations and networks, including those beyond the surveyed sample.  
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A THREAT TO WOMEN’S LEADERSHIP 
AND DEMOCRATIC PROGRESS

The loss of U.S. funding is more than a funding shortage – it is a challenge for Ukraine’s 
women’s movement.

For years, U.S. donors were the primary funders of democratic initiatives focused on:

• Women’s leadership development – training women to participate in politics, civic 
leadership, and governance.

• Advocacy and watchdog initiatives – holding governments accountable, infl uencing 
policies, and protecting rights.

• Democratic participation – ensuring women’s voices shape laws and policies.

With U.S. funding gone, these essential pillars of democracy are collapsing:

• 79.5% of WROs report that their advocacy efforts are weakening.
• 72.7% anticipate lowered effi ciency of their programming.
• 56.8% are afraid of losing opportunities for developing women’s leadership.
• 52.3% anticipate strengthening of anti-gender movements.
• 50% fear losing previously established partnerships with government institutions.
• 38.6% of organizations risk complete closure, making long-term civic engagement 

impossible.
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“Without this funding, women’s organizations can 
just stop being a voice for those who need protection 
the most.”

“This is not just about services – it’s about losing 
our ability to infl uence policies, shape laws, and 
empower women to make decisions.”

“The U.S. budget cuts go beyond numbers, they are 
a statement of changed priorities. And right now, the 
priority of women’s rights is at risk.”

The loss of these programs weakens Ukraine’s broader democratic resilience – a risk that 
should be recognized and mitigated.

WHO IS MOST AFFECTED? 
KEY SERVICES THAT HAVE BEEN CUT

Essential programs that supported women’s safety, education, and access to essential 
services have been reduced or shut down.

• 56.1% of WROs were forced to cut education and training programs.
• 43.9% can no longer support vulnerable groups.
• 19.5% reduced humanitarian assistance programs.
• 36.6% of organizations had to cut administrative budgets, making basic operations 

unsustainable.
• Only 7.3% report that they were not forced to cut services/programs.
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In addition, many programs providing direct assistance to survivors of gender-based 
violence (GBV) have been severely affected.

“Shelters, safe spaces, and psychological services for 
survivors of gender-based violence have been shut 
down. There is no longer funding to keep them open.”

Organizations working with IDPs, families in crisis, women-headed households, and torture 
survivors also report severe service reductions.

“The cuts have affected 6,745 unique benefi ciaries 
in our region alone – most of them women and 
children.”

HOW DEPENDENT WERE WROS ON U.S. 
FUNDING?

In 2024, all surveyed WROs relied heavily on U.S. funding:

• 40.4% were highly dependent on U.S. support, receiving 50% or more of their revenues 
from U.S. sources

• Nearly one in fi ve organizations (19%) received more than 75% of their 2024 budget 
from U.S. donors.

• An additional 21.4% depended on U.S. funding for at least half of their budget

By early 2025, nearly a third of organizations still relied on U.S. funding for over 75% of 
their operational budget. 

With such high dependence, the sudden loss of this funding has caused immediate and 
devastating consequences. 

“I spent the whole evening preparing for the 
conversation with women - our clients, but when I 
had to say it out loud, I couldn’t hold back tears. How 
is this possible? These are our people, they need our 
help…”

“Without this funding, women’s organizations can 
just stop being a voice for those who need protection 
the most.”
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MASSIVE LAYOFFS AND 
ORGANIZATIONAL COLLAPSE

The cuts are dismantling teams, breaking long-standing support structures, and forcing 
closures.

• Nearly 60% of surveyed organizations have to close programs/projects.
• 45.2% have stopped providing critical services or will do it within a month.
• 38.1% have laid off personnel.

“We had to lay off 47 women who worked full-time. 
But we must understand that this number should 
be multiplied by three. These women were the 
breadwinners for their families.”

Beyond immediate layoffs, organizations risk permanently losing trained experts who 
were crucial in running programs.

“We invested so many resources in training our 
people, but even if we fi nd funding later, I don’t know 
if they will come back. They will have already moved 
on.”

Many WROs see limited time to adapt:

• 26.2% expect to manage for only three months.
• 35.7% can continue for 3-6 months. 
• Another 14.3% estimate sustainability for 6-12 months. 
• Only 4.8% believe they can last over a year.
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Without immediate interventions, the majority of organizations could face severe 
operational disruptions within the next six months.
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LEGAL AND FINANCIAL CONSEQUENCES 
FOR WROS

Beyond layoffs and program cuts, WROs are facing serious fi nancial instability:

• 57.1% cannot pay staff salaries.
• 40.5% are behind on supplier payments. 
• 21.4% have unpaid debts to suppliers.
• 19% cannot cover offi ce rent.

Some WROs report security concerns, as they cannot afford to maintain data protection 
infrastructure and confi dential case management systems.

“We had to partially or fully stop paying for offi ce 
rent and utilities in the spaces where our programs 
were running.”

Without intervention, many organizations risk complete shutdown.

ACTIVE SEARCH FOR ALTERNATIVE 
FUNDING

With limited options, WROs are scrambling to replace lost funding.

• 87.8% are turning to European donors.
• 85.4% are applying for grants from Ukrainian and international NGOs and foundations.
• 58.5% are seeking support from UN agencies.
• 22% consider crowdfunding and private donations.

However, competition is fi erce, and many face barriers, such as:

• Lack of trained grant writers fl uent in English.
• Overwhelming competition for European and other funding.
• Strict and complex donor criteria that many WROs struggle to meet.

Some WROs are attempting to launch social enterprises but face resistance:

“We are trying to introduce social entrepreneurship, 
but benefi ciaries don’t understand it. They only can 
receive our services for free, they have no money to 
pay. Now they think we are trying to profi t off them.”

Expanding funding opportunities, streamlining application processes, and providing 
fl exible, long-term support will be critical in ensuring that WROs can continue their vital 
work.
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WHAT NEEDS TO HAPPEN 
NOW?

For years, WROs in Ukraine have been at the forefront of progress – empowering women, 
defending rights, and shaping a more just and equal future. Their work has transformed 
lives, strengthened communities, and driven real change.
But without urgent support, all of this is at risk.
This is not just about funding – it is about standing with those who refuse to let progress 
slip away.
It is about ensuring that women’s voices are heard, their rights are protected, and their 
movement remains unstoppable.
To mitigate the risks for Ukrainian women, WROs, and women’s movement, urgent action 
is needed from donors, international organizations, and policymakers.

RECOMMENDATIONS:

Emergency grants to help WROs continue supporting their benefi ciaries

• Flexible, rapid-response grants to cover core operational costs, preventing mass layoffs 
and program shutdowns.

• Special funding windows for organizations in crisis, prioritizing frontline and service-
providing WROs.

Institutional support for long-term sustainability

• Multi-year, core funding to allow WROs to plan beyond short-term survival.
• Capacity-building support to help WROs navigate new funding landscapes and access 

alternative sources.

Funding for women’s leadership, advocacy, and democracy work

• International organizations and governments should publicly reaffi rm their commitment 
to gender equality in Ukraine.

• Donors should ensure that gender-focused funding remains a priority, preventing a 
rollback of women’s rights progress.

• Governments and international organizations should publicly reaffi rm that women’s 
leadership is a pillar of Ukraine’s democratic resilience

Support for experts and institutional knowledge retention

• Funding programs specifi cally for gender experts, trainers, and researchers to sustain 
advocacy and policy work.

• Peer-to-peer networks and collaborations between Ukrainian WROs and international 
feminist movements.
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Ukrainian Women’s Fund
www.uwf.org.ua
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