-

Ukrainian
Women's Fund

2024
Annual report

UKRAINIAN
WOMEN’S
FUND

A year of resilience,

setting the course
for recovery

We are moving forward

despite the challenges.

In the third year of full-scale war, Ukraine re-
mains under immense pressure. Around 20%
of the country is still occupied. Civilian casu-
alties continue rising, and over 10 million peo-
ple remain displaced or in exile. The impact
of war is profound, affecting every household
and community.

Women and children bear the greatest bur-
den. Since the earliest days of the invasion,
they've made up most of the displaced pop-
ulation, frequently lacking protection, income,
or care. Still, women have taken on new roles
in industry, civil society, and local leadership.

We give women a voice in

planning recovery.

Recovery is an ongoing process, even amid
war. And women must be involved in every
conversation, plan, and decision: as commu-
nity leaders, policy influencers, and architects
of peace.

Throughout the year, the Ukrainian Women's
Fund strengthened women'’s roles in war-af-
fected communities through training pro-
grammes, support for grassroots leaders, and
local implementation of the Women, Peace
and Security agenda. At the heart of our im-
pact is funding: in 2024 alone, we provided
over 98 million UAH in grants to women's and
feminist organisations across Ukraine.

We continue the work of

generations of predecessors.

This year marked 140 years of the Ukrainian
women'’'s movement. Together with partner
organisations, we honoured the legacy of
those before us and celebrated the move-
ment'’s continued evolution.

We saw solidarity in action: organisations
exchanging experience, protecting rights,
and advocating for vulnerable groups. The
women’s movement is not just surviving—it's
growing stronger, shaping Ukraine’s present
and building a more equal, inclusive future.

2024 Annual report



WHO WE ARE

We've supported the women’s movement in Ukraine for over
24 years.

The Ukrainian Women'’s Fund is the only charitable foundation in Ukraine devoted to strength-
ening women's and feminist civil society organisations through grant-making, education, and
solidarity. Since 2000, we have supported activists and leaders in putting feminist values into
action, creating lasting systems of support, protection, and opportunity for women.

At the heart of our work is one essential value: women and girls.

We believe in equal opportunities forwomen and men, the freedom to make informed choices,
and the urgent need to eliminate discrimination and expand access to resources.

Our mission is to build a strong, effective, and inclusive women's movement in Ukraine that
defends rights and advances gender equality in all spheres of life.

We change systems with women and for women.

We are part of the broader human rights community and a proud member of Prospera, the
international network of women’s funds. Furthermore, we actively foster warm, long-term part-
nerships with women's organisations worldwide — because we believe that shared knowledge,
solidarity, and collective action are the foundation of lasting change.

OUR STRATEGIC APPROACH

In 2024, every initiative we supported aligned with one of three strategic directions that guided
our goals and decisions:

1. Resourcing women's movement for change.

Our grants sustain feminist initiatives, helping organisations respond to urgent needs, pursue
advocacy, and remain active amid crisis and recovery.

2. Strengthening women's organisations and leadership.

We build capacity through training, mentoring, academies, and coalition development — in-
cluding local implementation of the Women, Peace and Security agenda.

3. Amplifying values, voices, and collective vision.

We invest in communication, research, and public dialogue — from major forums and cam-
paigns to feminist publications and digital platforms that shape public narratives and inform

policy.
Together, these priorities drive the women's movement:

People. Resources. Knowledge.

Ukrainian Women's Fund

OUR YEAR IN NUMBERS

What
we achieved Budget breakdown' (VUAH)
How we supported the women’'s movement:
together:

115 815 266 UAH

Collaboration, engagement
and common solutions

32 170 907 UAH

Institutional development and
new women's NGOs and groups

23 591 999 VUAH

Communications, values
and spill-over

25 736 726 UAH

Personnel

17 157 817 UAH

Other direct costs

TOTAL 214 472 715 UAH
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Funding the women's

=> grants covered a wide range of

thematic areas

movement for recovery
In 2024, we supported initiatives focused on:
* women's leadership and participation in decision-making;
a n d c h a n g e * Women, Peace and Security agenda and localisation of the

National Action Plan on the implementation of UN Security
Council Resolution 1325;

* making women's rights and the work of women-activists
visible;

“ . . , . . e support of women-led local solutions in communities;
We provided funding that allowed women’s organisations to act,

. * ywomen's economic empowerment;
collaborate, and drive change.” P

* young women and girls' leadership;
Grantmaking is not just a tool — it's our mission. As Ukraine’s only women'’s fund, we exist to

. : o L * creatingthelocal models to address gender based violence,
resource feminist action, especially in times of crisis and change.

including conflict-related sexual violence;
In 2024, our grantmaking focused on helping organisations remain flexible, responsive, and
rooted in their communities, while promoting shared agendas, joint action, and meaningful
participation in recovery and policy processes. e strengthening the capacity of women-human rights

* policies development and advocacy at all levels;

= 232 grants issued —

totalling over 98 million UAH

In 2024, we supported 160 women’'s and
feminist organisations across Ukraine with
a diverse portfolio of grants tailored to their
evolving needs:

* short-term project grants;

* rapid response support;

* multi-year and core funding;

¢ advocacy and thematic grants;
e travel grants.

This funding helped organisations strength-
en their capacity, respond to urgent needs,
and lead work in advocacy, visibility, protec-
tion, leadership, and community resilience.
Whether formalising a grassroots group or
sustaining an established NGO in a frontline
region, our support enabled teams to stay
active and continue advancing the women's
movement — even in the toughest conditions.

SUPPORTING WOMEN'S INITIATIVE OF
BILOPILLIA — A FOUNDATION FOR
CHANGE

Founded 2023 in the Sumy region, the NGO
“Women's Initiative of Bilopillia” began as a
grassroots group with strong community ties
but no prior civic experience. The Ukrainian
Women's Fund became their first core sup-
porter, awarding a grant for their “Circle of
Trust” programme — a four-month project of-
fering psychosocial support to local women.

This initial grant gave the team hands-on ex-
perience in planning, coordination, and ser-
vice delivery. It also unlocked further growth:
with additional core funding, the group
strengthened its institutional base, opened
the “Place of Strength” art hub for commu-
nity recovery, and launched a joint initiative
with the NGO “United Mothers and Wives of
Ukrainian Defenders”.

Backed by three more UWF grants, the or-
ganisation is now a growing force for wom-
en'’s leadership and resilience in Bilopillia and
beyond.
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defenders and organisations that work with trauma-
affected communities.




Strengthening the

=> 5 new 1325 coalitions created

feminist movement
from within

We supported five new regional WWomen, Peace and Securi-
ty coalitions — completing the national 1325 network. We also
strengthened existing coalitions, helping them align strategies
and advocate more effectively for gender-responsive recovery.

“We helped feminist organisations sharpen their vision, strengthen
their structures, and scale their impact.”

The following map illustrates the complete network of 1325 coalitions:

As feminist organisations responded to the daily challenges of war, we focused on what holds
them together: leadership, purpose, and internal strength. Strong movements are built on
strong organisations that need reliable, flexible support. We invested directly in sustainability
through core support grants, trusting organisations to decide how best to use resources to
strengthen their mission and future strategy.

=> core support provided for

organisational growth

SUPPORTING SEMA — AVOICE FOR
SURVIVORS

SEMA Ukraine is a Kyiv-based community of
women survivors of violence, connected to
a global network. Their mission is to provide
mutual support, advocate for survivors' rights,
and ensure women's voices are heard, from
local communities to national policymaking.

Although its members brought powerful lived
experience and strong internal commitment,
they had no background in organisational
management or the public sector. Recognis-
ing the importance of building feminist re-
silience from within, the Ukrainian Women's
Fund became SEMA's first core support do-
nor.

With a one-year grant, SEMA gained the
flexibility to cover essential operating costs,
develop internal policies, create a strategic
plan, and begin outreach to new donors. This
support helped them take their first steps as a
formal organisation, laying the foundation for
long-term advocacy and visibility in Ukraine's
feminist movement.

= 2767 women engaged
in capacity-building

programmes

We organised women's leadership acade-
mies, thematic trainings and programmes
across Ukraine, building the strategic, com-
munication, partnership, and sustainability
skills that strengthen individual leaders and
organisational teams. These spaces also of-
fered opportunities for reflection, mutual sup-
port, and renewal, helping women navigate
burnout and build long-term resilience within
the movement.

= 17 newly established

women's organisations

Local activism continued to grow in 2024. Our
support helped new initiatives — often born
from crisis — stabilise, structure themselves,
and become lasting contributors to the fem-
inist movement. Today, they lead efforts in
rights protection and fostering resilience.

Ukrainian Women's Fund

Wave 1 - established in 2018: Luhansk, Zaporizhzhia, Khmelnytskyi,
Vinnytsia, Dnipro, Chernivtsi

Wave 2 - established in 2021-2022: Zhytomyr, Volyn, Odesa, Kher-
son, Donetsk, Lviv, Zakarpattia, Kharkiv

Wave 3 - established in 2023: Kirovohrad, Sumy, Chernihiv, Kyiv city,
Rivne

Wave 4 - established in 2024-2025: Poltava, Mykolaiv, Ternopil,
Ivano-Frankivsk, Cherkasy, Kyiv region
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Dialogue,

communication, and
feminist advocacy

“We strengthened the movement’s presence — in communities, in
public space, and in national policy.”

Throughout 2024, the Ukrainian Women's Fund supported spaces where feminist voices could
be heard — not only in conversation with each other, but also in broader society and policy.
From national forums and advocacy campaigns to strategic platforms, we helped shape public
narratives, advance gender justice, and elevate women's leadership in Ukraine's recovery.

= Tracing our growth:
assessing the women's
movement

We facilitated a nationwide self-assessment
of the Ukrainian women’s movement — a mo-
ment to reflect on years of investment, co-
ordination, and growth. In 2017, only 7% of
respondents described the movement as ma-
ture. By 2024, that number had risen to 40%.

The assessment, involving 171 organisations,
revealed a clear shift: stronger institutions,
better coordination, and increased leader-
ship. While core support remains essential,
many organisations are now focused on long-
term sustainability and scaling theirwork. The
movement is not only withstanding crisis — it
is preparing for the future.

40%

7%

2017 2024

= Feminist forums:
strengthening collective
presence

In June, over 160 participants gathered in Kyiv
for the IV Feminist Forum — a strategic space
to assess the role of women's leadership in
Ukraine's recovery. The event called for the
meaningful inclusion of women and feminist
organisations in national and international re-
construction.

FEMINIST MOVEMENT OF UKRAINE:

WE GROW AND STRATEGIZE

https://www.youtube.com/watch?v=ev3SFIEpL40

In August, we marked 140 years of feminist
resistance with an anniversary forum, bring-
ing together more than 250 participants and
over 20 local initiatives. Through exhibitions,
podcasts, and public dialogues, we made the
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history of Ukraine’'s women’s movement visi-
ble nationwide.

Both forums deepened movement infrastruc-
ture, encouraged shared leadership, and en-
sured women's voices shape Ukraine's future.

= Public campaigns: making

women's voices heard

To respond to growing urgency around con-
flict-related sexual violence (CRSV), we coor-
dinated a nationwide information campaign,
created with and for survivor-led organisa-
tions. Distributed across 14 regions, the cam-
paign raised awareness, guided survivors
to support, and trained service providers in
trauma-informed care. Rather than isolate
the issue, we stressed the importance of in-
tegrating justice, trauma recovery, and public
advocacy into the broader movement.

As part of thiswork, we also published Ukraine
Is Not Silent: A Chronicle of Response to Con-
flict-Related Sexual Violence (2022-2024)
— a landmark bilingual book featuring 25 in-
terviews with experts, officials, and survivors.
It documents Ukraine's evolving approach to
justice and feminist recovery.

= Policy platforms: bringing

feminist priorities to the table

Following the Ukraine Recovery Conference
in London (2023), the Ukrainian Women'’s
Fund became the coordinating partner of the

Platform for Gender Mainstreaming and In-
clusion in Recovery — a multi-sector initiative
that brings together government and civil so-
ciety.

We also lead the Platform’s Civil Society Ad-
visory Panel, which brings feminist and rights-
based expertise into policy. In 2024, the Panel
co-authored the "10 Steps Toward Inclusive
Recovery” — a strategic framework already
informing national policy and donor agendas:

10 Steps Toward
Inclusive
Recovery:

Base recovery and development plans

on the needs and capacities of diverse
groups of women and men, with women's
rights organisations involved in their design,
implementation, and monitoring.

Ensurebarrier-free,accessible,andinclusive
employment, transport, infrastructure, and
public services.

Eliminate gender stereotypes in family

roles, education, professions, business,
and leadership. Foster non-discriminatory work
environments across all sectors.

Guarantee universal access to early
childhood education, extended-day school
programmes, and extracurricular activities.

Provide daycare and care services for
vulnerable groups and people of all ages
who require external support.

Ensure comprehensive, survivor-centred

services for those affected by gender-
based and conflict-related sexual violence,
aligned with Council of Europe standards.

Expand (re)training and STEM education
opportunities for women, especially in
underrepresented fields.

Support women's entrepreneurship across
all sectors and regions.

Design international recovery assistance to
actively dismantle gender barriers across all
development sectors.

-I Strengthen international support for
women'’s rights organisations advancing
gender-sensitive and inclusive recovery.
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=> Data-driven advocacy:
strengthening feminist

analysis

Feminist advocacy is most powerful when
rooted in evidence. \We supported a national
network of 8 gender analytical centres — ex-
pert organisations working across research,
policy, and communication. These centres
contributed to government strategies on vet-
erans, labour reform, EU accession, and more,
producing over 45 analytical materials, in-
cluding:

* Tools to assess gender sensitivity in re-
gional recovery plans

* Legal/media guidelines to challenge gen-
der bias

e Research on education, care, and econom-
ic inclusion

* Adigital repository of feminist policy analy-
sis: GENDERE.org

One key result was Ukraine's first Gender
Equality Index, developed in partnership with
the State Statistics Service, the Office of the
Vice Prime Minister, and the Government
Commissioner for Gender Policy, guided by
the methodology of the European Institute for
Gender Equality.

HEKT TEH/EPHOI PIBKOCTI -

TEAVERMEI KPS, YWPALFM HA P ERPOTTEr PRIl

The Index tracks progress across six domains
— work, money, knowledge, time, power,
and health — and guides gender-sensitive
recovery efforts. It is now a foundation for
gender-sensitive recovery planning, policy
evaluation, and alignment with international
obligations — including UNSCR 1325 and the
Istanbul Convention.

We also supported 24 regional and 5 themat-
ic partner organisations, helping root feminist
analysis and advocacy in diverse contexts.

BUILDING JURFEM'S CAPACITY FOR
FEMINIST ANALYSIS

Looking back to

move forward

As part of the "Women's Voice in Leadership”
project, we supported the Ukrainian \Women
Lawyers Association “JurFem” in developing

This year reminded us that even in times of deep uncertainty, Ukraine's women's movement
does not pause—it adapts, deepens, and grows. It's becoming not only more resilient in crisis
but also more deliberate in shaping the future.

a dedicated analytical centre — a department
focused on producing feminist research.

JurFem conducted an internal assessment
using a participatory approach and created a
development plan addressing key areas like
internal policy, expertise, and strategy. Ukrain-
ian Women's Fund then provided targeted
support to implement this plan.

Now operating as an independent unit, the
centre has significantly expanded its work,
contributing to recovery policy, joining the
National 1325 Coalition, and playing a key role
in shaping the “10 Steps Toward Inclusive Re-
covery” framework.

Here's what we're taking
with us into 2025:

Wellbeing sustains resistance. In moments of exhaustion, connection, reflection, and
care sustain the movement. We'll keep investing in infrastructure that supports both organ-
isations and the people behind them.

Change begins at the grassroots. Justice and recovery take root in communities. Local
initiatives test solutions, build trust, and lead transformation. Their lived experience must
shape national policy, and we'll keep backing it.

New leaders are rising. Young activists, displaced organisers, and first-time leaders are
stepping forward. We're committed to recognising their leadership, strengthening their
skills, and ensuring generational continuity.

Recovery is not gender-neutral. \Without intention, systems rebuild inequality. We'll en-
sure gender-sensitive approaches guide recovery: from planning to policy, grassroots to
government.

Movement-building is long-term work. This year's forums and coalitions proved that
change grows through relationships, not events. We're in it for the long haul — building trust,
alignment, and shared direction.

Resources make action possible. Core, flexible funding keeps organisations responsive
and grounded. It's one of the most powerful tools for movement leadership, and we'll con-
tinue advocating for it.

The map of vulnerability is shifting. As the war continues, new needs emerge — from
survivors of occupation to those facing trauma, poverty, and displacement. We're evolving
to meet these realities.

Intersectionality is not optional. Our feminism centres those most affected by injustice.
In 2025, we'll deepen our approach, recognising how gender, race, class, ability, age, and
displacement shape access to rights.

2024  Annual report
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THANK YOU

We are deeply grateful to the women and organisations across Ukraine who continue to lead,
even in the most difficult times.

To our partners, donors, and allies — thank you for walking with us, sharing our values, and be-
lieving in the power of feminist recovery.

WY 2”4 UK International  perinershie :f.h. ,‘:2?.%",{
V/TIE Development Canada
Partnership | Progress | Prosperity

WdﬁEN‘.-' OAK @) Prospera

FOUNDATION

INTERNATIONAL NETWORK OF WOMEN'S FUNDS

filia codalloe WOM=N

@ die frauenstiftung FONDO DE MUJERES -

UKRAINIAN

new fund WOMEN’S

FUND
—

°

Cquality - ,

Kingdom of the Netherlands fund Ukralnlan Women S Fund
Kyiv, Ukraine

Web-site: www.uwf.org.ua

E-mail: uwf@uwf.org.ua

And thank you to everyone who supported us with donations — 26 people stood
with the Ukrainian Women's Fund in 2024. Whether it was your first time or you've
supported us for years, your contributions make our work possible.

We are here because of you.
Together, we'll keep moving forward.
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